Gallatin Gateway County Water & Sewer District

MINUTES OF THE

BOARD OF DIRECTORS

A special meeting of the Board of Directors of the Gallatin Gateway County Water & Sewer District was held at the Gallatin Gateway Fire Station, 320 Webb Street, Gallatin Gateway, MT, on 6/28/2023.  Present at the meeting were board members Eric Amend, Ted Border, and Cary Fox. Staff present included Stuart Cannaday.  Members of the public included Clayton Peacock, Mike Ducunnois, Ronald Page.
President Border called the meeting to order at 6:30 p.m. Secretary Alison Curry recorded the minutes of the meeting.

PUBLIC PARTICIPATION OF NON-AGENDA ITEMS
President Border asked for public comment on non-agenda items. None. 
CONFLICT OF INTEREST DISCLOSURE

President Border asked if there were any items of conflict of interest, or potential conflict of interest, to be raised.  None were raised.

APPROVAL OF MINUTES

N/A
OLD BUSINESS

N/A

NEW BUSINESS

A. Additional VRUs for Gateway Inn
From data provided by Gateway Inn, it was determined that they will need to purchase an additional 43.5 VRUs to keep up with their flow. Details of a metered VRU are discussed, every commercial lot must be metered, with each VRU at 131.5 gallons/day. Gateway Inn originally had 8700 gallons per day of DEQ approved drain field, but the original approval from the District was for only 16 VRUs. This totals 2,104 gallons per day of flow. The discrepancy between DEQ approved flow vs. actual approved VRUs was at the behest of a prior owner, likely interested in cutting costs on the property. Every property owner with an original hook up to the District signed a contract, formally accepting the VRUs assigned to them. There is further discussion about DEQ approved flow vs. actual VRU count, and an assessment of why there is a difference between residential and metered VRU flow rates. The District has purchased 4,000 gallons/day of flow from FCWSD to offset the current pinch, alternatively, a new treatment plant could provide an avenue for expansion.  The District has experienced some I&I in 2018, this was due to the spring run-off which causes the highest flow.

The discussion with Gateway Inn will continue once research is complete. 

B. Budget Approval
PEAK provided clarification for the Board on two accounts: Stockman Operating Unrestricted and Capital Reserves. 

There is a quote from a new company to service the District’s generator, RDO will provide annual service for a much lower cost than Cummins Electric. PEAK will confirm that load test is included in quote.

First West can offer the District a new insurance policy for a lower annual premium, this reflects the like for like policy previously held by MACO. This policy is considered a unique opportunity for the District, with favorable coverage for the value. These quotes from RDO and First West were added into the Budget Proposal for the Board to review. PEAK will confirm with First West that employee coverage is included; this policy and literature will be sent out to the Board via email. 

Director Amend moves that with more research the GM move ahead to purchase this policy, Director Fox seconds motion, motion passed unanimously. 

Funds in the budget are balanced as needed; Contract Admin Services and Insurance General Liability are each divided 75/25 into Enterprise and General Fund, with larger portions in Enterprise. This leaves surplus in both categories. 

Director Amend moved to approve 2024 budget, Director Fox seconded, motion passed unanimously. 

There is general discussion about how Cash on Hand is distributed in the budget. Mr. Cannaday will verify with the accountant the accuracy of these numbers and confirm the total amount of cash in the District’s account. 

REPORT OF OFFICERS, STANDING COMMITTEES, AND SPECIAL COMMITTEES

N/A
President Border then asked for unanimous consent to adjourn. Seeing no objection, the meeting was adjourned at 8:04 p.m.





                              Alison W Curry                                             




Secretary

