Gallatin Gateway County Water & Sewer District

MINUTES OF THE

BOARD OF DIRECTORS

A regular meeting of the Board of Directors of the Gallatin Gateway County Water & Sewer District was held at the Gallatin Gateway Fire Station, 320 Webb Street, Gallatin Gateway, MT, on 03/14/2022.  Present at the meeting were board members Eric Amend (remotely), Ted Border, Cary Fox, and Maralee Parsons Sullivan. Staff present included GM Sam Procunier.  Members of the public included Pete Stein and Ron Page.
President Border called the meeting to order at 6:34 p.m. Secretary Alison Curry recorded the minutes of the meeting.

PUBLIC PARTICIPATION OF NON-AGENDA ITEMS
President Border asked for public comment on non-agenda items. No comments recorded.
CONFLICT OF INTEREST DISCLOSURE

President Border asked if there were any items of conflict of interest, or potential conflict of interest, to be raised.  None were raised.

APPROVAL OF MINUTES

January 10, 2022:  After confirming that all directors had a draft copy of the 1/10/2022 meeting minutes, President Border asked whether there were any corrections. None were noted. Director Amend made the motion to approve the minutes as written, Director Parsons Sullivan seconded the motion, and the minutes were approved unanimously. 
February 14, 2022:  Director Amend noted one change for the 2/14/2022 minutes from “their” to “their wash water”. Director Parsons Sullivan made the motion to approve 2/14/2022 minutes as amended; Director Fox seconded the motion. Motion passed unanimously.
OLD BUSINESS

A. 899800 Turnbay – N of Gallatin Gateway
The District Manager called around to get an estimate on the locates for the sewer line, current estimates are between $1500-$2000 per hole, and up to four holes may be needed so the total cost could be $6000-$8000 for locates. Engineers need approval of board to get the project on the books, as they will need to coordinate a time with MDT to get this project done. The Board discussed the legislation in effect that could protect the District from covering costs of moving the force main. GM Procunier will confer with District Council Swimley to clarify whether the District had previously secured an occupancy or an encroachment permit with MDT. If it is an encroachment permit, the District will be the responsible payor. There is tracking wire in all the District’s force main, the green stakes will help determine where to dig holes for the locates. The District needs to have items in question moved by November 2022. Seine may be able to come out and locate lines quickly, and Morris & Maierle will need to engineer where the line would subsequently get routed. Director Parsons Sullivan moved to approve putting the locate of the force main on the schedule of the excavator, Director Fox seconded, and the motion passed unanimously.
NEW BUSINESS

A. Petition to Annex 475 Gateway South Road, LLC

District Council Swimley has recommended The Board not address 475 Gallatin Road South project at this month’s meeting. District council is continuing discussions with the group.  There was no further discussion.
B. Discussion and Decision on transition of GGWSD Treasurer’s financial duties
Peak has proposed an increased monthly administrative cost of $1500 up from the prior $800 to assume duties of the Treasurer. Director Parsons Sullivan noted that tasks 11,12, and 13 are only performed approximately June-September each year, and as such could be charged “a la carte”, at an hourly rate.  It was noted that quarterly reports were already included in the original scope of work. 
GM Procunier will take the a la carte proposal back to the office for feedback and will return with a revised proposal. It was further noted that the Board will need to review of draft of the annual budget for FY23 in May, so it can be approved by June 30th.
Peak will assume the Treasurer’s duties by next month.

REPORT OF OFFICERS, STANDING COMMITTEES, AND SPECIAL COMMITTEES

General Manager Report
The capacity report was updated and made available. There are no new applications, and there were no questions of GM Procunier.
Existing will Serve Agreements

Nothing new to report
Gateway Village Report 
Nothing to report.
President Border then asked for unanimous consent to adjourn. Seeing no objection, the meeting was adjourned at 6:52.






 Alison W. Curry                                                                          




Secretary

